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About me...

Leadership Educator, Author, Cartoonist, Engineer, Philosopher

Senior Lecturer in Professional Practice & Leadership (Nov. 2023 — now)
Lecturer in Project Management (Leadership-Focused) (2012 — 2021)
Former Director of UG Leadership Program at the University of Sydney (2014 -2021)

Former Director of Teaching & Learning (Civil & PM) at University of Sydney (2014 — 2018)
Instructor @ UCLA Extension for Leadership & the Human Element in Project Management (2014 — 2019)
Founder & CEO of Wacky Wisdom Pty Ltd (2011 — now)

Founder & CEO of Inspirational Management Australia (2011 — now)

Co-Founder Street Poet (2017 — now)



Agenda

1. What is leadership
2. Leadership Frameworks

3. Cultivating leadership
qgualities and attitudes.

4. Applying frameworks to
leadership challenges.

5. Support systems and your
leadership journey.



Who is a leader you are inspired by
and why? (leaders past and present)

@ The Slido app must be installed on every computer you’re presenting from SlidO
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What qualities do they possess that
inspire you?

@ The Slido app must be installed on every computer you’re presenting from SlidO
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Do you believe you possess these qualities and/or can further
cultivate those qualities within yourself? If so, how?

@ The Slido app must be installed on every computer you’re presenting from SlidO
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Leadership can be cultivated from within.
A willingness and commitment is required.



Leadership begins with awareness.



RECOGNITION

REGULATION

Personal Competencies

Self-awareness

!

Self-management

Social Competencies

Social-awareness

!

Relationship-
management




AAUL Framework
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Adaptation from E. Sakhaee, “The AAUL Framework of Leadership in Times of Crisis,” in Wollmann, P., Kiihn, F., Kempf, M., Piringer, R. (Eds.)
Organization and Leadership in Disruptive Times - Design and Implementation Using the 3-P-Model, Springer, April. 2021.



The AAA Strategy for your leadership

How do | Increase my awareness Accept and align with reality, accept

and understanding of this what is, uncertainty of the future, and

situation? what happened in the past.
Awareness Acceptance

Agency

What can | do to make
things better? How can |
influence the situation?



What is one challenge you had previously in
your leadership role that you'd like to share?

@ The Slido app must be installed on every computer you’re presenting from SlidO
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Let’s apply AAUL/AAA to this challenge.
—

N Y



Reflect on your current or past challenges,
how would you utilize AAUL/AAA to
increase success and effectiveness?



Managing Conflict



ALMOST ALL CONFLICT PROBLEMS IN THE WARARISE FROM...
ALACK OF AWARENESS. ..



Presenter Notes
Presentation Notes
Personal problems – only focusing on the negative aspects of one’s life – and not seeing it from the perspective of what is already there. Not understanding a problem holistically so that you can tackle it 
To interpersonal problems – at home and at work – not seeing the situation from the other person’s perspective 
To global problems such as war and conflict – not seeing the situation from multiple point of view from the view of the other.





Presenter Notes
Presentation Notes
This is Prince William outside THE Lindo wing of London's St Mary's hospital shortly after the birth of his third child, showing the finger to the Press.
NOW WHAT WAS HE THINKING AND WHAT WAS GOING ON…
WAS THE ANGRY AT THE PRESS…DID THE PRESS DO SOMETHING TO MAKE HIM SO UPSET THAT HE WOULD DO SUCH A THING…SOMEONE WHO’S SO WELL RESPECTED



WE ARE VERY
HAPPY, VERY
DELIGHT ED-
THRICETHE
WORRY NOW!



Presenter Notes
Presentation Notes
In fact, when we look at the scene from a different perspective, what Prince William is really doing is showing his gratitude for his newly born baby…!
SOMETIMES YOU CAN ONLY SEE THE TRUTH OF THE MATTER WHEN YOU CHANGE PERSPECTIVES…



WE ARE GOOD,
AND YOU ARE

BAD...



Presenter Notes
Presentation Notes
WE HAVE SO MANY PROBLEMS BECAUSE WE ARE ALWAYS SEEING THINGS FROM OUR OWN LIMITED PERSPECTIVE – WE SEE PROBLEMS ONLY FROM THE PERSPECTIVE OF A NEGATIVE MIND THAT LOVES JUDGING PEOPLE AND JUDGING THE WORLD – MAKING OURSELVES GOOD (OR BAD) AND OTHERS GOOD (OR BAD).



Who is right?

a THE ) 4 THE A
SUN IS SUN IS
TOTHE TO THE

. LEFT! | _ RIGHT!


Presenter Notes
Presentation Notes
WHO IS RIGHT? THE FLOWER TO THE LEFT, OR THE FLOWER TO THE RIGHT?
BOTH ARE RIGHT. BUT BOTH ARE ALSO WRONG. BECAUSE ALTHOUGH FROM THEIR PERSPECTIVE WHAT THEY EXPERIENCE IS CORRECT. IF WE LOOK AT THE REALITY OF THE SITUATION FROM A DIFFERENT ANGLE. 
NAMELY, FROM SPACE.



N

A BIASED STORY
(A PERSPECT | VE)


Presenter Notes
Presentation Notes
WHAT WE NORMALLY SEE IS A VERY SMALL ASPECT OF A LARGER REALITY THAT IS NOT THE COMPLETE PICTURE – WE SEE SOMETHING THEN WE TRY TO MAKE SENSE OF IT AND THEN CREATE SOME KIND OF MEANING OR STORY WHICH ONE PERSPECTIVE ON SOME SMALL ASPECT OF REALITY. 



OUR HUMAN
LIMIT ATION...

PHYSICAL et
LIMITATIONS

_____


Presenter Notes
Presentation Notes
OUR PERSPECTIVE OR OPINION IT IS LIMITED BY OUR PHYSICAL AND MENTAL CAPACITY – BY THE LIMITS OF OUR SENSES, AND BY THE LIMITS OF OUR MINDS. 




OUR HUMAN
LIMIT ATION...

pHysicaL 8 Lack of Awareness
LIMITATIONS Limited Knowledge

------------------------ Limited Perspective
............................................... Binsed Thoughts and Beliefs
............................................... R
............................................ itk /reare
Likes/Desires

Past Traumas


Presenter Notes
Presentation Notes
WE HAVE BOTH PHYSICAL AND COGNITIVE LIMITATIONS. 
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Presenter Notes
Presentation Notes
#Lets look at a THREE STEP process for this…


How do we move information from
unknown to known?

@ The Slido app must be installed on every computer you’re presenting from SlidO
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Helpful attitudes with conflict management

* Respect
 Understanding
* Curiosity
 (Care

* Compassion



Summary

1. Discovery the authentic leader within
you.

2. Cultivate leadership qualities you are
inspired by in others.

3. Use AAA Framework to address
leadership challenges from leading self,
others and the world.

4. Leadership is a journey. Continue
learning, growing, and serving.



Takeaways, Questions, What Next...



Join the Student Leadership Academy
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